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For all my life, | have heard the
adage that to eat an elephant you
have to start by taking one bite at a
time. Some things in life seem just
too large to process, and to
successfully handle the situation,
one must break it down into
bitesize chunks. This was the case
for all my friends that had to deal
with the destruction resulting from
Hurricane Helene this past
September.

The memory of looking at the
devastation after the sun came up
after that night will be forever
burned into my mind. A lifetime of
work had been destroyed in a
period of 4 hours. | remember that
it took a few days to even process
everything and devise a gameplan
to rebuild. One of my helpers asked
me where we were going to start,
and my response was it would be
like eating an elephant...” we are
going to eat one toenail at a time
until we can see the light at end of
tunnel”.

A few days later, | was having a
moment, and | asked him “how
many dang toenails does an
elephant actually have”? He just
kind of smiled at me and said that
it did not matter, they all had to be
eaten before we could get to the
rest of the animal. And with that, we
continue to nip away trying to
regroup and rebuild.

EATING AN ELEPHANT: SCOTT MEEKS

Independent Pharmacy has been
under the attack of hurricanes for
years. | don't know how everyone
else feels, but to me it seems like
the destruction to our profession is
beyond repair. The one thing that |
do know is that we are some of the
most resilient people in this world
and if any profession can survive, it
will be us. For the first time in years,
we have Congress on our side and
are promising that they will help us
cut the PBMs down into portions
that can be handled. Just like
eating an elephant will be hard,
getting change in how we are
reimbursed will not be easy. If we all
continue to work together and be
diligent, we will see change and our
profession be restored.

Our two bills have passed out of
the House and Senate with almost
unanimous support.Watch for a Call
to Action fromGPhA/AIP to help
push this across the Governor's desk
for approval. Your help is vital !
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AIP WISDOM SWAP

COMING TO A CITY NEAR YOU!

Griffin, Georgia

Dalton, Georgia

If you would like to host an AIP Wisdom Swap, Contact Jonathan
Marquess JMarquess@gpha.org!
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AIP SPRING

MEETING RECAP

Expo Hall

The 2025 AIP Spring Meeting
Expo Hall provided an awesome
opportunity for exhibitors and
members alike to network and
discuss common independent
pharmacy challenges and
successes.

www.GPhA.org




AIP SPRING MEETING

The landscape of
pharmacy is
rapidly evolving.
Independent
pharmacists,
known for their
personalized care,
are at the
forefront of this

Discussions ranged from
implementing reimbursement
solutions to developing specialized
services, proving that
independence fuels ingenuity.
Witness the future of pharmacy,
shaped by those who know their
patients best.

Have an idea for a C.E.
Program? Let us know!

www.GPhA.org
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AIP SPRING MEETING C.E. LINE-UP

The Georgia Hemp Farming The 2025 Pharmacy
Act: Georgia Commissioner Accounting Playbook:

of Agriculture, Tyler Harper Maximize Cash Flow, Tackle
Tax Changes, & Stay Ahead

of Industry Challenges:

Sykes and Company

Update from the D.E.A.

Dawn Bauer
D.E.A. Diversion Investigator

Reducing Cost of Goods
and Boosting Profitability:
Pharmacy Marketplace-
Wade Hinkle

Small Tweaks, BIG Impact-The

Power of Incremental www.GPhA.org
Changes with Gabe Trahan
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HOW TO: “THRIVE IN 2025”

Top Tips to Take Your Pharmacy to the Next Level

Contact your MSR today to discuss the next steps of starting one
of these programs!




Why Health Mart?

Your pharmacy, your way

BUILT ON THE STRENGTH OF MCKESSON

Health Mart® celebrates your independence. = oy  Suplychain
We're committed to providing the solutions and support that w=e excellence
enable you to grow your business, your way. Learn how you can

benefit from our best-in-class pharmacy services, together S Pharmacy and
with the strength of McKesson's distribution network. E@E\@ patient solutions

We're here to support your:

Business operations
Financial strength
Patient care
Marketing needs

Advocacy efforts

GET

STARTED
TODAY

@ 4; Industry and
legislative influence

Ready to start the conversation?
Call us at 855.458.4678 or visit join.healthmart.com

MCSKESSON

Health Mart is proud to be a member of the McKesson family, sharing in the collective industry knowledge
and experience residing within all of the McKesson corporate affiliates. Learn more at mckesson.com.

©2023 Health Mart Systems, Inc. All rights reserved. HM-2554073A-0323
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AIP “Thrive in 25” Tour

www.GPhA.org
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LEGISLATIVE UPDATE

H.B.196

House Bill 196
States that SHBP
administered by
CVS Caremark will
pay independent
pharmacies
NADAC+$11.50.

\GE BY SUBSTITUTE

“Get Into Politics or Get Out of Pharmacy!”
-Doug Hoey, CEO of NCPA

www.GPhA.org




AIRSUPRA

“ (albuterol 90 meg/budesonide 80 mcg)
" |nhalation Aerosol
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DISCOVER AIRSUPRA AT

airsupraHCP.com

@ AIRSUPRA is a registered trademark of the AstraZeneca group of companies.
©2024 AstraZeneca. All rights reserved. US-90115 6/24



Centor

A Gerresheimer Company

FEATURES & BENEFITS

FEATURE

BENEFIT

Wholesale Distribution

b L l 1
Stcainmecu proLtTss™uUrIc UTrdcet,

one daily delivery, one invoice

Regulatory Assurance

All products comply with USP for light-
resistant and tight-container requirements

Products Preferred by Robotic
Automation Manufacturers

Greater output, increased productivity

No Minimum Purchase Requirements

Improvements in inventory,
cash flow and working capital

Free Customized Imprinting

Advertises and promotes your
store name in the community

\

Made in the USA

Centor products are proudly
manufactured in the USA

Discover how Centor can support your
pharmacy to develop reimbursable
remote monitoring programs

Direct Centor Salesperson Contact

Questions?
Call Alan Krinsky
770-715-8941




2025 GEORGIA
PHARMACY
CONVENTION

Celebrating 150 years
as the
Voice of Pharmacy in Georgia

Trore 19-15. 2025

. REGISTER TODAY
TO EXHIBIT OR ATTEND!

A.ORG/CONVENTION



Pharmacists, Meet Your Personal Financial Champion.

Helping you keep your pharmacy independent #%\ TARRANT
through personal planning. -

Tarrant Financial Advisors helps put your financial plan together with:

3-Year Vision and 90-Day Mileposts

Stress testing your financial plan

Retirement readiness & Social Security strategies
Investment management & risk assessment
Business & succession planning

Tax, estate & charitable planning

Want to learn more? Contact us at:
hello@tarrantfinancial.com | 770.353.6414 lf"

Securities offered through LPL Financial, Member FINRA/SIPC. Advisory Services offered through IFé_ Advisory, LLC, a
registered investment advisor. Tarrant Financial Advisors and IFG Advisory, LLC, are separate entities from LPL Financial.

&

A REMINDER FOR
YOUR NEXT
INSPECTION

“It shall be the responsibility of the
pharmacist on duty to sign the
invoice(s), including signature, legible
Georgia pharmacist license number,
and date, for all controlled substances
upon receipt and verification.
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Update from The Georgia Board of
Pharmacy on Technician C.E.

The Board has decided to waive the 20-hour continuing
education requirement for Pharmacy Technician registration
renewals for the upcoming cycle.

This decision was made due to
a significant amount of public
feedback. Pharmacy
Technician registration
renewals are due by June 30th,
and the renewal portal is open
on the Board's website.

There is, however, one very important
exception to this waiver of the CE
requirement: The 2-hour continuing
education requirement for
immunizing Pharmacy Technicians is
still required prior to renewal, as this
is stipulated in the law that expanded
immunization administration.

AUDIT ALERT AUDIT ALERT AUDIT ALERT AUDIT ALERT

A HOT Audit Tip from AIP’s Director of Clinical Services,
Amanda Gaddy:

Ensure that ALL GLP1 prescriptions have the correct
diagnosis code & watch day supply between starter dose
and maintenance dose




Our no-fee, confidential service assists with
strategic assessment and decision-making

Your pathway

starts here

BUY

Understand the
value of a store
for sale

N
‘\
& $

START

Understand the
economic
landscape of
your market area

FINANCIAL

REVIEW
Understand the
financial health as
well as the potential
value of your
pharmacy business

SELL

Understand
pharmacy
market value for
potential buyers
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Want to make your pharmacy more profitable?

Help your patients choose the right Medicare plan-inside your

pharmacy-and keep them in-network while boosting revenue!

A Trusted Medicare Resource - Help your patients navigate
Medicare plans with ease
Increased Retention & Loyalty - Keep patients in-network and
improve adherence
Co-Branded Marketing Support - Flyers, social media, and in-
store materials to drive engagement
Personal Medicare Consultations - Added value for your
customers
This is how you stay profitable. Let's make it happen!

Call us today to learn more!
Jamey Motes: (912) 690-0850 Office: (912) 289-7112
admineunited-senior.com

UNITE DR

www.GPhA.org




AIP Fall Meeting 2025
on September 20-21st, 2025 in a
City Near You!

Have an idea for a CE Program? Let us know!

8| 11 ’::‘:"?:‘ -1 -

THANK YOU TO THE PARTNERS OF AIP

ADVASUR) ‘ﬁﬂ{ hemp source:

. °® RTH O MI!ELL!. SF_'H]NES
:.:. MOLECULAR HEALTHCARE R t S | f.
coo g MO efurn Solutions
*® ol PRODUCTS

[ go with what works |™
Because Efficacy Matters s eni@
— WPh
/j armaCanna

@%@E%ﬂcsv CBD by Pharmacists
= i’ o ) N

‘alzyn’
0sa (PediFix)
Provider Services of America Medfca’ Fﬂﬂtcafe

..-('97 S N2

MASON ¢ natural

’ Pharmal/n/ wiINDMILL

FRONTLINEnuTRITION NATURAL VITAMINS®



HEALTH CARE | LIFE RESOURCES | SUPPORT PROGRAMS

Y

CareSource

WholeHealthGA.com
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AIP WHOLESALER PARTNERS:
THANK YOU!

MCKESSON
Minis & Dk

OV =

DRUG COMPANY

If for some reason you have recently changed wholesalers,
please contact your Member Service Representative to
update your paperwork.

www.GPhA.org




Nimble. Your New Revenue Stream.

Unlock volume and revenue through a seamless patient

communication & checkout experience

@ More refill volume (+41% per patient) More prescriptions

- sold after hours (+17%) More OTC add-ons (+15% in

+ Average Order Size) Money and time saved with Nimble

® Messaging More revenue earned from exclusive Experience

= Payments

Want to learn more? Contact us at sales@nimblerx.com

rixbacta, st an rigid meed bl foarm, cxtig,
sheuiven, semiants, snd st Lesm o
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Committed to care,
no matter the season.

For over 80 years, Smith Drug Company has partnered
with independent pharmacies, providing the resources d \ ﬂ
they need to thrive. Whether it’s helping patients navigate ‘\ e

cold and flu season or delivering tailored, heartfelt .\ e X & 5 g ' g
care, our comprehensive solutions are customized to \ n S e \ \ \

meet your unique needs. With OTC products, generic (o) ¢

pharmaceuticals, premium HME, and more, we’ve got ‘\ N g C1 .
everything you need to build a healthier, stronger J \l OY "N Q

community — one patient at a time.

® o U Y
See how Smith Drug Company can \I
help your pharmacy deliver care and C o
connection all year long.

DRUG COMPANY ‘Y (o) d O\I 3

SmithDrug.com
(800) 572-1216

f Jin]
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At Good Neighbor Pharmacy,

we celebrate what makes your
pharmacy one of a kind because
we know that's inspired by the
people you care for

cencora

Everything you do is for your patients. And we're here to help you optimize
your business so you can enhance and expand all the great things you do
for your community.

Business Performance

D
m In-Store Experience Managed Care

Marketing

1

Come see how our team of business coaches, advertising managers,
merchandising specialists, and managed care experts can help you further
tailor your pharmacy to better meet the unigue needs of your patients.

Visit www.wedregnp.com/community.
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AIP MAKES HISTORY
Board Election 2025

In a landmark move, the Academy of
Independent Pharmacy empowers its members
with a fully democratic election process. For the

first time, every voice will shape the
organization's future as the entire membership

casts their votes for new board members,
marking a historic moment of inclusivity and
shared leadership.

<Y pharmacists
o4 mutual

TOMORROW. IMAGIHNE THAT,

Don't settle for less.
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ACCELERATING

INNOVAHION

IN LTC PHARMAT

Eigf READY TO GROW YOUR BUSINESS?
® (252)482-7644 @y ing.com InfoaSykes-CPA.com EIEI:"’é: frameworkltc.com/aip

Importance of Immunizations in

Independent Pharmacy

Are you currently administering
Immunizations in your pharmacy?

Immunizations can be a great additional stream
of revenue for your pharmacy and are a valuable
service tothe community that you serve.

Contact your MSR Today for GPhA’s Immunization Protocol-Updated to

include ALL ACIP Approved Immunizations!



RedUCe your
CQGs
and boost yo
efﬁclency
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Why Choose Pharmacy Marketplace?
e Al-Driven Recommendations: Athena analyzes

dispensing history and compares prices for
efficiency. Scan for a
Balance Deals with Compliance: Monitor
wholesaler requirements, compliance metrics,
and rebate projections for immediate impact.
Centralized Purchasing: Access all wholesaler
inventory with one login, track compliance, and
export order histories for audits. 0,0 phormOCY
Stay Connected: Receive instant notifications | t l
on valuable opportunities and get quick live marke p Qace

chat support. www.pharmacymarketplace.com

demo



WINNETT DRUGS+

F A M PHARMACY

PREMIER

SOLUTIONS

We’re more than just your GLP-1 vendor — we are your GLP-1 partner.
Partnering with Gwinnett Drugs and Premier Rx Solutions means you get:

Quality & Compliance: Premium GLP-1 compounds that meet the highest standards.
Reliable Supply: Consistent access to the medications your patients need.
Expert Support: Dedicated pharmacy professionals to guide you every step of the way.
Customized Solutions: Tailored options to fit your pharmacy and patient care approach.

Let us help you provide the best care possible with personalized GLP-1 solutions.

Contact Us Today!
premierrxsolutionsga@gmail.com




THANK YOU

Thank you to our
AIP Members for
your continued
support of the
Academy of
Independent
Pharmacy.
Because of YOU,
Independent
Pharmacy is
stronger!

AIP Mission Statement

To advance the concept of pharmacy care. To .
ensure the economic viability and security of lee and FOllOW
Independent Pharmacy; To provide ? forum for Gph A on
Independent Pharmacy to exchange information
and develop strategies, goals and objectives; To Facebook for the
address the unique business and professional issues
of independent pharmacies; To develop and Latest AIP News!
implement marketing opportunities for members of
the Academy with emphasis on the third party
prescription drug program/benefit market; To
provide educational programs designed to enhance
the managerial skills of Independent Pharmacy
Owners and Managers; and, To establish and
implement programs and services designed to —

assist Independent Pharmacy Owners and Independent
Managers. Pharmacy

GEORGIA PHARMACY ASSOCIATION

THE GEORGIA PHARMACY ASSOCIATION GPHA.ORG » @GPHABUZZ




